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2. SOFTWARE ADOPTION WAS SLOW

3. IMPACT WAS LIMITED TO THE TECH-SAVVY
4. WORKS AS DESIGNED WAS THE GOAL

5. SHIPPING SOFTWARE WAS SUCCESS
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SMALT ‘ I l ABOUT BLOG

Smart Home meets Smart Dining

WORLD'’S FIRST INTERACTIVE CENTERPIBCE AND SMART SALT DISPENSER DESIGNED TO
ENHANCE YOUR DINING EXPERIENCE

|

Features mood-lighting to set the ambiance and a Bluetooth speaker to play music!

COMING SOON ON INDIEGOGO!
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“We are witnessing the emergence of Big
Data technology, the Internet of Things is
taking oft and Artificial Intelligence is still in
the early stage. We are therefore
competing in arace that has no finish line or
predetermined route. Not even a set of
rules to guide us in our efforts”,

— BBVA Group Executive Chairman, Francisco Gonzalez
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EVERY VEHIGLE ON SALE IN THE U.S.A., IN FULL DETAIL .

GARZDRIVE

SEP/2018 INTELLIGENCE. INDEPENDENCE. IRREVERENCE.
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Opinion: One day, all companies might be In

the software business

Published: Feb 7, 2017 12:07 p.m. ET

Enter Tesla TSLA, +0.39% Spawned from the brain of tech entrepreneur Elon Musk, ppil sla s
. the luxury electric-vehicle maker is leveraging the business of software to redefine . Ot Q o&w
*‘ how the car business operates. The most recent example is a telling one: A h) hd are
frustrated customer tweeted about inconsiderate Tesla owners hogging spots at e UI
charging stations, leaving their cars parked long after their charge had been
completed while they were off running errands or eating lunch. Musk saw the tweet
and promised to respond.

Loic Le Meur @loic - 1h

@elonmusk the San Mateo
supercharger is always full with
iIdiots who leave their tesla for hours
even If already charged.

Elon Musk @elonmusk - 1h

@loic You're right, this is becoming
an issue. Supercharger spots are
meant for charging, not parking.

oY . Will take action.
one‘ffomGNL

g fiX . .
'res.Tes\aS i Six days later, Tesla released a new feature, implemented via the Tesla app, that
update™ would discourage parking at charging stations by imposing a per-minute fee on idle @JBOOGIE © @JSEIDEN

13 .
"7 owners once their charge was complete. "y,
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WITH THIS AMAZING CAPABILITY
COMES TREMENDOUS OPPORTUNITY
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WE CANNOT CONTINUE TO OPERATE AS A SOFTWARE FACTORY

@JBOOGIE


http://gothelf.co

’ N . 1
- ce—— . .
i S 4. - ! R '
> < ; ¥
P
: .
| " £ I S - ‘
/ ' ’ ' Ve -

| Quoustiner-Hrav L. |
: = : % A Gk 2 |.
1 i ‘

-



http://gothelf.co

MORE CODE DOES NOT EQUAL MORE VALUE

@1BOOGIE
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OUR MEASURE OF SUCCESS MUST CHANGE

@1BOOGIE
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JUST BECAUSE YOU CAN BUILD IT. ...
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OUTCOMES:
MEASURABLE CHANGES IN USERBEHAVIOR



http://gothelf.co

OUTCOMES TELL US WHEN WE‘VE
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OUTCOMES TELL US WHEN WE‘VE
DELIVERED CUSTOMER VALUE

OUTCOMES TELL US WHEN WE‘RE
DONE
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Slash Appointed as Gibson’s First Global Brand
Ambassador
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7%1% PRODUCTS ~ CUSTOMIZE ~ FIND A DEALER 50% OFF LESSONS! Search

THE FENDER FEED

PLAY #play #basics GEAR #accessories #tune #strings #beginner

| e

|

QS e

) avr S

The 11 Essential Tools for Any Guitarist

GEAR #electric #modshop #telecaster #stratocaster #precisionbass #jazzbass

1\ CREATE YOILIR DREAAM
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THE PROBLEM:
WE CAN’T PREDICT BEHAVIOUR
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SOFTWARE
SYSTEMS ARE
COMPLEX &
UNPREDICTABLE
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BEHAVIOUR EVOLVES
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BEHAVIOUR EMERGES THROUGH THE
USE OF THE SYSTEMS WE BUILD
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Stories

Keep up with your friends’
Stories every day.

essee Snap ¥+

& Q Stories

RECENT UPDATES

Holly Vallenty

Benjamin Walsh

Christopher King

Ada Stephens

.ﬂ. Candace Hanson



http://www.seiden.co



http://www.seiden.co

Add People to Your Close
Friends List

Add to List

Not Now
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WE CAN USE THE ABILITY TO LEARN
CONTINUOUSLY TO MAKE OUR USERS
MORE SUCCESSFUL
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Introducing the Citymapper Smartbus

Reinventing the bus for the smart city era

This has been a long time coming. We’re proud to unveil our biggest kept

secret: Project Grasshopper (previously known as Project Caterpillar,

(previously known as Project “yo, we should buy a bus. totally.”)).

We’'re running a (smarter) bus service

In fact, we're reinventing the entire software stack for running and operating

a bus. We believe smarter buses lead to better mobility and cities.

Starting on Tue May 9th and Wed May 10th. With an experimental popup

route: CMX1, running a Circulator in the heart of London.

HOLBORN
() e & cit
& = \ =+ Yh:mcslink
7 A
L/ TEMPLE a e
{T GARDEN Blackfriars
Somerset @) Tample -
»
\ -
— -
- |
v a
S, | == Blackfriars
\ | S

CMX1

Popup Route - Circulator

- @ Kings Reach Building
. e Blackfriars Station
South Entrance

o Blackfriars Station
-
North Entrance

. ° The Royal Courts Of

Justice
o Lancaster Place /
-
Somerset House

Waterloo Bridge |
South Bank

- m Waterloo Road
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' 5
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We're also introducing a smaller, nimbler vehicle that we believe is necessary

in crowded cities.

Regular Bus

™~

Citymapper.com/smartbus

|

Smaller Bus

-~

* Chymapper.com/smartbus
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We redesigned the bus

Interior and exterior. We've tried to keep things simple, but well, everything is

green. Yeah.
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We redesigned the bus

Interior and exterior. We've tried to keep things simple, but well, everything is

green. Yeah.

-
- A
We’re building software for buses

This bus is wired. It’s got tracking software for real time integration with the

app, passenger counting, and a driver app.

We built software for everything, including realtime operational control to

driver management to scheduling systems. We’re reinventing how to think

about all of these in the realtime world. We’ve taken systems that haven’t

traditionally talked to each other and integrated them.

wal

p '-‘(Ij"-’ ot
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BUT SOMETIMES WHAT SEEMS TRIVIAL
ENDS UP CREATING
UNINTENDED CONSEQUENCES
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2007 User Proposes #

“how do you feel about using # (pound) for
groups. As in #barcamp [msg]?” -Chris Messinag,

Aug 23 2007

o ® ¥ (*) #MarchMadness hashtag © X

&« C {) | & Twitter, Inc. [US] | https://twitter.com/hashtag/MarchMadn

. ©
1o] Home Y7 Moments [A

#MarchMadness &

Top Latest People Photos

Search filters - show

Related searches

gonzaga

bracket

March Madness bracket
#MarchMadness bracket

men sports women

Trends for you - change

#MeekMill

Check Out Rolling Stone’s Story on
Meek Mill

B Promoted by Rolling Stone

#MarchMadnessi28

@BleacherReport is Tweeting about this
Miami

‘Multiple deaths' after newly constructed bridge
collapses at Florida school

Rhode Island
36K Tweets

Trae Young
39.6K Tweets

Gonzaga
Gonzaga comes up clutch to survive an
opening round upset against UNGC

Penn
28.8K Tweets

#2018WEPsForum

Mueller
256K Tweets

Oklahoma
59.7K Tweets

© 2018 Twitter About Help Center Terms
Privacy policy Cookies Ads info

Notifications

Videos

] Messages #MarchMadness

News Broadcasts

40 new results

Bleacher Report @ @BleacherReport - 1h
CLUTCH. #MarchMadness 4

‘ Watch now at ncaa.com )

0:2470:30  (Jx

CLUTCH ZAGS

Don’t miss a moment of the action with March Madness Live! Watch every

game live on your computer, phone, tablet or streaming device.

26 T1 559 = ) 14K v

Bleacher Report @ @BleacherReport - 1h
When your bracket still perfect

#MarchMadness2i

"~

WEST REGION 15T ROUND

&  1uUNCG 64

Bleacher Report @ @BleacherReport - 2h
RHODE ISLAND SEALS IT #MarchMadnessi®d

() A » ~a
UNCG 3 WRIGHT 4 2o NCST 430EY

HALE | @
CONZ W

ERC TR AN ol Ml

0 YEARS Df HMCH MADNESS g
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AP Photoy/Jeff Chiu/File
This Oct. 26, 2016 file photo shows a Twitter sign outside of the company’s headquarters in San Francisco. Twitter, Bleacher Report & @BleacherReport - 2h -
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Business > Technology

Facebook, Twitter, Google CEOs face calls to
testify to Congress

=4

AP Photo/leff Chiu/File
This Oct. 26, 2016 file photo shows a Twitter sign outside of the company’s headquarters in San Francisco. Twitter,
Facebook and Google are facing renewed bipartisan demands to explain to Congress what they're doing to counter abuse
of their networks ahead of this year's congressional midterms elections.
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jack @ 9 )
Glack <D Facebook, Twitter, Google CEOs face calls to
We’re committing Twitter to help testify to Congress

Increase the collective health, openness,
and civility of public conversation, and oo =
to hold ourselves publicly accountable

towards progress.

10:33 AM - 1 Mar 2018 from San Francisco, CA

2,768 Retweets 7,044 Likes ’@ ,@, @ €~ 1% ] @

QO 28K 11 28K S ¥ 70K ~M v )

g Tweet your reply

jack @ @jack - Mar 1

Why? We love instant, public, global messaging and conversation. It’s what
Twitter is and it’s why we‘re here. But we didn’t fully predict or understand the
real-world negative consequences. We acknowledge that now, and are
determined to find holistic and fair solutions.

Q) 203 11 379 S O 14K [ (V)

AP Photo/leff Chiu/File
This Oct. 26, 2016 file photo shows a Twitter sign outside of the company’s headquarters in San Francisco. Twitter,
Facebook and Google are facing renewed bipartisan demands to explain to Congress what theyre doing to counter abuse
of their networks ahead of this year’s congressional midterms elections.
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Bjack <D Facebook, Twitter, Google CEOs face calls to
We’re committing Twitter to help testify to Congress

Increase the collective health, openness, 0
O =

&

and civility of public conversation, and
to hold ourselves publicly accountable
towards progress.

10:33 AM - 1 Mar 2018 from San Francisco, CA

2,768 Retweets 7,044 Likes @ w’, % e-, \gﬁ @ 1” : @

QO 28K 11 28K § ¥ 7k v

jack @ @jack - Mar 1
Why? We love instant, public, global messaging and conversation. It’s what
Twitter i1s and it’s why we‘re here. But we didn’t fully predict or understand the
real-world negative consequences. We acknowledge that now, and are
determined to find holistic and fair solutions.

() 203 11 379 S ) 1.4K

N o
AP Photo/leff Chiu/File

This Oct. 26, 2016 file photo shows a Twitter sign outside of the company’s headquarters in San Francisco. Twitter,
Facebook and Google are facing renewed bipartisan demands to explain to Congress what theyre doing to counter abuse
of their networks ahead of this year's congressional midterms elections.
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We’re committing Twitter to help testify to Congress

Increase the collective health, openness, 0
O =

and civility of public conversation, and
to hold ourselves publicly accountable
towards progress.

10:33 AM - 1 Mar 2018 from San Francisco, CA

2,768 Retweets 7,044likes (PGB O D D H 2 @

QO 28K 11 28K § ¥ 7k v

jack @ @jack - Mar 1

\AMhwv? \Ala lnvia inetant niithlincr Aalanhal maceanina anA A~nnviareatinn

jack @ @jack - Mar 1

We’ve focused most of our efforts on removing content against our terms,
instead of building a systemic framework to help encourage more healthy
debate, conversations, and critical thinking. This is the approach we now need.

() 363 11 354 S ) 1.2K N v
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AP Photo/leff Chiu/File
This Oct. 26, 2016 file photo shows a Twitter sign outside of the company’s headquarters in San Francisco. Twitter,
Facebook and Google are facing renewed bipartisan demands to explain to Congress what theyre doing to counter abuse
of their networks ahead of this year's congressional midterms elections.
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Q @jack | Forovno Facebook, Twitter, Google CEOs face calls to
We’re committing Twitter to help testify to Congress

Increase the collective health, openness, 0
O =

and civility of public conversation, and
to hold ourselves publicly accountable
towards progress.

10:33 AM - 1 Mar 2018 from San Francisco, CA

2,768 Retweets 7,044 Likes

QO 28K 11 28K S

<=

jack @ @jack - Mar 1

\AMhv? \Ala |lnvia inetant niithlier Aalanhal maceanina anA A~Ananviareatinn 1H’e what

jack @ @jack - Mar 1

jack @ @jack - Mar 1
We’'re going to get a lot of feedback on this thread and these ideas, and we
intend to work fast to learn from and share the ongoing conversations. @Vijaya,
@mrdonut and | will do a Periscope next week to share more details and answer
questions.
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We’re committing Twitter to help
Increase the collective health, openness,
and civility of public conversation, and
to hold ourselves publicly accountable
towards progress.

10:33 AM - 1 Mar 2018 from San Francisco, CA

2,768 Retweets 7,044 Likes
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Facebook, Twitter, Google CEOs face calls to

testify to Congress
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BLINDLY OPTIMISING FOR METRICS,
WITHOUT CONSIDERING REAL-WORLD
IMPLICATIONS IS, AT BEST, RISKY.

AT WORST, IT’S CRIMINAL.
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Facebook admits it was used to 'incite

offline violence' in Myanmar
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,. Natalie Martinez
' @natijomartinez

Facebook just announced that they will permit speech
from politicians that violates community standards on
their platform. The specifics of this new policy extension
aren't listed, but considering the extremist, violent rhetoric
on the right, this exemption is absolutely wild.

Newsworthiness Exemption

Facebook has had a newsworthiness exemption since 2016. This means that if someone
makes a statement or shares a post which breaks our community standards we will still
allow it on our platform if we believe the public interest in seeing it outweighs the risk of
EIN MK EVAER LGV Il RasEIdfrom now on we will treat speech from politicians as
newsworthy content that should, as a general rule, be seen and heard. [glelWEV=Tgu1y
keeping with the principle that we apply different standards to content for which we
receive payment, this will not apply to ads - if someone chooses to post an ad on
Facebook, they must still fall within our Community Standards and our advertising

policies.
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e v
@fredbenenson

So @kevinroose’s piece on YouTube’s
radicalization contains a perfect
example of one of the core moral
hazards in machine learning and Al: you
can make an algorithm that can
powerfully optimize any metric but no
algorithm will tell you whether that
metric is worth optimizing

learning.

The new A.l., known as Reinforce, was
a kind of long-term addiction machine.
[t was designed to maximize users’
engagement over time by predicting
which recommendations would expand
their tastes and get them to watch not
just one more video but many more.

Reinforce was a huge success. In a talk
at an A.l. conference in February,
Minmin Chen, a Google Brain
researcher, said it was YouTube’s most
successful launch in two years.
Sitewide views increased by nearly 1

7:51 PM - 8 Jun 2019
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S0 @kevinroose’s piece on YouTlube’s
radicalization contains a perfect
example of one of the core moral

hazards in machine learning and Al: you
can make an algorithm that can
powerfully optimize any metric but no
algorithm will tell you whether that
metric Is worth optimizing
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Sitewide views increased by nearly 1

7:51 PM - 8 Jun 2019
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IN THE NAME OF *SALES’...

IT CAN CAUSE RELATIONSHIP
STRESS
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How Target Figured Out A Teen
Girl Was Pregnant Before Her
Father Did

Kashmir Hill Forbes Staff

i ! - N 'S - AN ' v { )ys s 1), 4 "
Welcome to 1he Not-So Private Parts wher

Every time you go shopping, you share

intimate details about your consumption

patterns with retailers. And many of those

retailers are studying those details to

figure out what you like, what you need,

and which coupons are most likely to

make you happy. Target TGT -1.41% , for

example, has figured out how to data-mine

its way into your womb, to figure out T A R G E T
whether you have a baby on the way long

before you need to start buying diapers. Target has got you in its aim
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IN THE NAME OF *EFFICIENCY”...
IT CAN DISCRIMINATE...
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FAST@MPANY

CO.DESIGN TECH WORK LIFE CREATIVITY IMPACT AUDIO VIDEO
10.10.18

Amazon’s hiring Al may have
weeded out women: Report
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[Photo: Flickr user Tony Webster]

BY MELISSA LOCKER 1 MINUTE READ
Pixelmatc

Artificial intelligence is slowly becoming the first round of human
wwiu — _ :
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A - News

Al used for first time in job interviews
in UK to find best applicants

(f share ) @ @

il

A _—
han. 4 :
Sliea ey

An applicant being interviewed on their phone

By Charles Hymas, HOME AFFAIRS EDITOR
Follow w
27 SEPTEMBER 2019 - 10:00PM
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A~ News

Al used for first time in job interviews

in UK to find best applicants

- A

The algorithms select the best applicants by assessing their
performances in the videos against about 25,000 pieces of facial and

linguistic information compiled from previous interviews of those who
have gone on to prove to be good at the job.

...........
-

An applicant being interviewed on their phone

By Charles Hymas, HOME AFFAIRS EDITOR
Follow w
27 SEPTEMBER 2019 - 10:00PM
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A~ News

Al used for first time in job interviews

in UK to find best applicants

- AT

However, academics and campaigners warned that any Al or facial
recognition technology would inevitably have in-built biases in its
databases that could discriminate against some candidates and exclude
talented applicants who might not conform to the norm.

...........
-

An applicant being interviewed on their phone

By Charles Hymas, HOME AFFAIRS EDITOR
Follow w
27 SEPTEMBER 2019 - 10:00PM
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IN THE NAME OF *CONVENIENCE’...
IT CAN BE USED TO HURT PEOPLE...
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€he New Nork Times

Thermostats, Locks and Lights:
Digital Tools of Domestic Abuse
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IN THE NAME OF *NEWS”...
IT CAN ELEVATE THE WORST IN US...
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AND IT’S NOT JUST SOCIAL MEDIA OR
RETAIL.

MOST INDUSTRIES ARE USING
SOFTWARE TO CHANGE THE
BEHAVIOUR OF THEIR USERS.
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Let’s Stop Pretending Facebook and Twitter’'s CEOs Can't Fix This Mess

They’ve been trained to not care.

The core problem 1s that these CEOs are actually making
totally logical decisions every step of the way. Capitalism—
which drives the markets, investors, venture capitalists, and
board members—demands a certain approach to growth and
expansion, one that values particular metrics. So social
media companies and the leaders who run them are
rewarded for focusing on reach and engagement, not for m I E E m
positive iImpact or for protecting subsets of users from
harm. They’re rewarded for keeping costs down, which
encourages the free-for-all, anything-goes approach
misnomered “free speech.” If they don’t need to monitor

thelr platforms, they don’t need to come up with real
policies—and avold paying for all the people and tools

required to implement them.

A LEADERSHIP ISSUE

©JBOOGIE
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Let’s Stop Pretending Facebook and Twitter's CEOs Can't Fix This Mess

They’ve been trained to not care.

The core problem 1s that these CEOs are actually making
totally logical decisions every step of the way. Capitalism—
which drives the markets, investors, venture capitalists, and
board members—demands a certain anonroach to erowth and

expansion, one that values particular metrics. So social
media companies and the leaders who run them are

rewarded for focusing on reach and engagement, not for

positive impact or for protecting subsets of users from
harm. They’re rewarded for keeping costs down, which

required to implement them.

A LEADERSHIP ISSUE
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! Rogue Works Progress Administration
@ GabrielRossman

Fear leads to anger
Anger leads to hate
Hate leads to user engagement

W
O 5,889 9:04 AM - Sep 4, 2019

Q) 1,497 people are talking about this

A LEADERSHIP ISSUE
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SOMETHING TO KEEP AN EYE ON...
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“*I TRUST MY PRODUCT MANAGER”
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By default, new technologies bear the ethical fingerprints
of their creators, not of wider society.

- Cennydd Bowles, author of Future Ethics
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BUT WHAT WILL YOUR CODE BE USED TO DO?
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Volkswagen Engineer Gets
Prison in Diesel Cheating Case

James Liang, a Volkswagen engineer, is the first employee sent to prison in the scandal
that has tainted the company’s reputation and cost it billions in fines and settlements with
consumers. Virginia Lozano/Detroit News, via Associated Press

By Bill Vlasic

Aug. 25, 2017

DETROIT — A Volkswagen engineer was sentenced on Friday to 40
months in prison for his role in the German automaker’s decade-long
scheme to cheat on federal emissions tests for diesel-powered cars
sold in the United States.

©JBOOGIE
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Goal-driven. Values guided. Measure both.

- Kim Goodwin
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WHAT CAN YOU DO?
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1. UNDERSTAND YOURBUSINESS MODEL
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1. UNDERSTAND YOURBUSINESS MODEL
2. TAKE AN INTERESTIN YOUR CUSTOMERS
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2. TAKE AN INTERESTIN YOUR CUSTOMERS
3. USETHESOFTWARETO LEARN
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1. UNDERSTAND YOURBUSINESS MODEL
2. TAKE AN INTERESTIN YOUR CUSTOMERS
3. USETHESOFTWARETOLEARN
4. MEASURE THE IMPACT OF YOUR WORK
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1. UNDERSTAND YOURBUSINESS MODEL
2. TAKE AN INTERESTIN YOUR CUSTOMERS
3. USETHESOFTWARETOLEARN
4. MEASURE THE IMPACT OF YOUR WORK
5. DISCUSS THE DANGEROUS EDGE CASES
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1. UNDERSTAND YOURBUSINESS MODEL
2. TAKE AN INTERESTIN YOUR CUSTOMERS
3. USETHESOFTWARETOLEARN
4. MEASURE THE IMPACT OF YOUR WORK
5. DISCUSS THE DANGEROUS EDGE CASES
6. REFUSE THE WORK THAT HARMS PEOPLE
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- . Google Walkout For Real Change

-

Follow

el - - - - , - -~
Y @GoogleWalkout

We, Google employees and contractors,
will walkout on November 1 at 11:10am
to demand these five real changes.
#googlewalkout

1. An end to Forced Arbitration in cases of harassment and discrimination.
2. A commitment to end pay and opportunity inequity.
3. A publicly disclosed sexual harassment transparency report.

4. A clear, uniform, globally inclusive process for reporting sexual misconduct safely and
anonymously.

5. Elevate the Chief Diversity Officer to answer directly to the CEO and make
recommendations directly to the Board of Directors. In addition, appoint an Employee
Representative to the Board.

2:19 AM - 1 Nov 2018
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“A crucial framework for the modern world of business.” —Eric Ries
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HIRING FOR THE GOALS FOR RIGHT QUESTION,
INNOVATION - SOFTWARE | AGILE TEAMS RIGHT TIME

Scaling OKRs from How l ation Leaders Can Guide
[eam to Enterprise The l s To '\mu\\

Three steps to improve performance
and diversity

Debbie Madden

An Agile Framework For Hiring &
Retaining Women in Technology
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