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2. Lack of ckille to communicate tough topics
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3. Habit of looking for colutions
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The problem:
we cpend too much time (about 45! min) on Daily Serum
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4. Cognitive biacee
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4. Cognitive biaces

¥

Availability heurictic Confirmation bias

Find 18 more on: http://www.bucineccingider.com/ ,Shana (ebowitz, Samantha (ee; 20 cognitive biaces that ccrew up your decicions”



5. Miccing pain pointe




Take awaye — watch out for:

1. Looging the big picture
> Ack about the context; vicualize (e.g. graph, timeline)
2. Lack of skille to communicate tough topics
> (ead by example; give people tools (e.9. SBI)
3. Habit of looking for colutions
> Chooce moct painful problems & dive deeply into them (e.9. 5x why)
q. COQul'tl've biacec
> Explain biaces; use data to confront judgements with facts
5. Miccing pain pointe
> Put attention to what bothers people



Thank yo u!
Lza GoZdzieniak
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