GameChangingBeliefs for the
Knowledge Working Organization

#bameChangingBeliefs

HABE17, Warsaw, October 2017  townyosseste maganismionvher

succeeding with Agile is possible? Are there things
you could choose to believe in, that would actually
push your luck in a favourable direction? Does it
make sense to think like this? And if so, what should
you then chose to believe in? This interactive talk
argues in the favour of this and offers practical
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Morten My interest is to understand and learn more about how
ﬁ organizations best operate at the required speed and agility.

Elvang .
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- —_— HOW CAN YOU CREATE AN
emuteneliang % @mortenelvang ORGANIZATION WHERE
iy SUCCEEDING WITH AGILE IS
POSSIBLE?

Find the latest presentation here:
www.42stc.com/downloads #42 Stc



http://www.42stc.com/downloads

The world
Is changing
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HALF-YEARLY EVALUATIONS
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#GameChangingBeliefs - The questions




Let’s first take a look at the dark side

Why is more
luck desirable?
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What do you think when hearing this?
Could this be you?
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... some indicators from the dark side ...

62% feeling
disrespected at work

(Source: gz.com)

Up to 90% of organizations
suffer from overload

Up to 80% of productive
time is spent in meetings

(Source: Google)

If you are not managing
your load, you are probably
at least 3x overloaded

(Source: Don Reinertsen —as |
remember him)

MARKET

50% of features never used
70% of projects fail

80% of products fail

>80% of transformations fail
90% of startups fail

(Source: Google)



https://qz.com/1079344/the-silent-killer-of-workplace-happiness-productivity-and-health-is-a-lack-of-basic-civility/

Is your survivability at risk?

What is the consequence of overload, bad ideas and poor
execution?

85% ++ of original 500 S&P companies failed to survive 40 years

(Source: Viable System Model/Patrick Hoverstadt)

80-90% of strategies never implemented

(Source: Google)

David Andersons talk — Three agendas of Kanban: Sustainability; Service delivery and ... Survivability

HA42stc




The quest(ions) - repeated

... SUCCEEDING WITH AGILE IS POSSIBLE?







Who is this?

HA42stc




He said

‘Iif you take care of

your employees,
L PP




He said

‘Iif you take care of
your employees,
they will take care
of your business’


https://www-virgin-com.cdn.ampproject.org/c/s/www.virgin.com/richard-branson/whats-best-excuse-youve-heard-calling-sick?amp

EXERCISE

AS A ... WHAT ARE THE
BEST THINGS | COULD
CHOSE TO BELIEVE IN?
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Culture in a company ...

y HA42stc
(Thanks to Peter Grumstrup, facilitators.dk)



Behavior ...
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(Lewin’s equation: https: .wikipedia. iki i i #425tc


https://en.wikipedia.org/wiki/Lewin's_equation

Example: Changing people




Freedom through structure




The sweet spot: freedom to perform
-- EMPOWERMENT 2.0 --

How it really is for
the knowledge
worker

How ‘most’
intuitively think

Freely adapted from Signe Groth-Brodersen, PhD, CBS, 2012, page 1I .. - #42 Stc



Gary Player

Luck is where preparation meets opportunity! #42 StC



Example: Pushing luck in your direction




Example: Loosely managed team

BLACK
MARKET







Eleven+1+1 Game Changing Beliefs

(Simplified version of http://gcb.42stc.com. These are ‘suggestions’ — find the 5+/-2 that best guide you) #425tc


http://gcb.42stc.com/

Summary

.. are beliefs with
a 3

Imagine if you could chose
to believe in something ...
and then it would change
your luck ... forever!

www.42ndst com/game-changing-belief: ”Change your luck ... forever!”
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